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ATIA
Accelerating Trade and Investment under the AfCFTA – Tunisia


		CONCEPT NOTE

[bookmark: _Hlk218675608] “Strengthening Tunisia’s Investment Climate through the AfCFTA Investment Protocol and the WTO IFD Agreement”

Dates: 3 days in person assessment workshop on 4-6 February 2026
Venue and format: In-person, Tunis, Tunisia
Participants: Officials from agencies responsible for investment and representatives of national and sub-national investment promotion agencies
Number of attendees: 50
Background and Context:
[bookmark: _Hlk218675449]In March 2025, ITC began implementing the project “Accelerating Trade and Investment under the African Continental Free Trade Area” (ATIA). The project is funded by the Government of Japan and aims to support five selected African countries (Algeria, Côte d’Ivoire, Ghana, Sierra Leone, and Tunisia) to address policy and regulatory challenges related to the implementation of the AfCFTA Trade in Services, Investment, and Digital Trade Protocols. It will also support the operationalization of the AfCFTA to broaden the gains from the Agreement and enhance cooperation between African and Japanese firms. By doing so, the project will contribute to a more integrated African continent and support the achievement of the sustainable development goals (SDGs) in Africa.
As part of the implementation of ATIA, under the Investments Output 2, ITC, in collaboration with the Government of Tunisia, is planning to conduct a  workshop on “Strengthening Tunisia’s Investment Climate through the AfCFTA Investment Protocol and the WTO IFD Agreement”.
Foreign direct investment (FDI) plays a crucial role in fostering economic growth, job creation, export diversification and sustainable development. However, practical bottlenecks – opaque procedures, lack of transparency, fragmented agency mandates, inconsistent rule application, and limited aftercare – may increase time, cost, and uncertainty, especially for small and medium‑size investors that constitute most cross‑border investors. 
Investment facilitation can address these bottlenecks by improving transparency, streamlining and digitizing procedures, enhancing institutional coordination, and building the capacity of investment promotion and facilitation institutions. Aligning national practices with emerging continental and multilateral standards – particularly the AfCFTA Protocol on Investment (the Protocol) and the Investment Facilitation for Development (IFD) Agreement at the WTO – can help Tunisia attract, expand, and retain higher‑quality, sustainable investment.
Objectives:
[bookmark: _Hlk218675492]The main objective of the workshop is to support the national implementation of the AfCFTA Investment Protocol with a particular focus on investment facilitation and to support Tunisia in strengthening investment climate. The capacity building workshop aims to enhance awareness and deepen understanding of core investment facilitation principles, the objectives and implementation mechanisms of the Protocol and convergences with the IFD Agreement. The investment facilitation needs assessment aims to inform the policymakers of the current status of investment facilitation as well as discuss potential areas of improvement aligned with the continental and international standards. 
Objectives WTO Secretariat:
· Deepen participants' understanding of the Investment Facilitation for Development (IFD) Agreement (scope, key disciplines and implementation modalities, incl. SDT/categorization) 
· Facilitate an initial IFD self-assessment (gap analysis) using the IFD Needs Assessment Guide, to help identify key regulatory and institutional gaps in relation to the Agreement’s provisions 
TENTATIVE AGENDA
	Day 1: 4 February 2026

	TIME
	DETAILS

	Session I: Capacity building on the AfCFTA Investment Protocol

	9:30 – 09:40
	Opening remarks
· Tunisia (TBC)
· Saoussen Ben Romdhane, Programme Officer, Office for MENA countries, ITC
· WTO Secretariat

	09:40 – 10:45
	[bookmark: _Hlk218678955]Setting the Context: Investment Facilitation – Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law
· The relevance and importance  of investment facilitation for developing countries
· Recent developments in regional and multilateral levels 
· Objective of the investment facilitation needs assessments as well as overview of the assessment process and investment facilitation self-assessment Guide

	10:45 – 11:00
	Refreshment Break

	11:00 – 12:30
	The AfCFTA Investment Protocol – Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law
· Overview and background of the AfCFTA Investment Protocol 
· Facilitation of investment in Chapter II and other chapters
· Implementation mechanism 

	12:00 – 13:15
	Lunch Break

	Session II: Capacity building on the Investment Facilitation for Development (IFD) Agreement

	13:15 – 14:45
	The IFD Agreement – WTO Secretariat
· Overview and background of the IFD Agreement 
· Sections II and III of the IFD Agreement 

	14:45 – 15:00 
	Refreshment Break

	15:00 – 16:00
	The Investment Facilitation for Development (IFD) Agreement (Continued) – WTO Secretariat 
· Sections IV and VI of the IFD Agreement
· Section V of the IFD Agreement - special and differential treatment provisions

	Day 2: 5 February 2026

	Session III: Investment facilitation needs assessment

	9:30 – 9:45 
	Recap of Day 1 and Plan for Day 2 – Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law

	9:45 – 10:15
	Comparision of the AfCFTA Investment Protocol and the IFD Agreement: complementarities and differences – Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law

	10:15 – 10:45

	Investment facilitation needs assessment exercise – Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law
· How to complete the situational/gap analysis table and the questionnaire 
· Q&A

	10:45 – 11:00
	Refreshment Break

	11:00 – 11:15
	Recap on transparency provisions as contained in the AfCFTA  Investment Protocol – Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law

	11:15 – 11:35
	Recap on transparency provisions as contained in the IFD Agreement – 
WTO Secretariat

	11:35 – 12:30 
	Interactive exchanges in the context of Tunisia (breakout groups)
Applied measures and practices related to transparency provisions 
Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law
Chuwankorn Sasanabanchakul, Programme Officer, Investment Facilitation, ITC

	12:30 – 13:45
	Lunch Break

	Session IV: Investment facilitation needs assessment

	13:45 – 14:30
	Interactive exchanges in the context of Tunisia – continued (breakout groups)
Applied measures and practices related to transparency provisions 
Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law
Chuwankorn Sasanabanchakul, Programme Officer, Investment Facilitation, ITC

	14:30 - 14:45
	Refreshment Break

	14:45 – 15:00
	[bookmark: _Toc173131017]Recap on streamlining and simplification of administrative procedures provisions as contained in the AfCFTA  Investment Protocol – Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law

	15:00 – 15:15
	Recap on streamlining and speeding up investment-related administrative procedures as contained in the IFD Agreement – WTO Secretariat

	15:15 – 16:00
	Interactive exchanges in the context of Tunisia (breakout groups)
Applied measures and practices related to streamlining and speeding up administrative procedures provisions
Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law
Chuwankorn Sasanabanchakul, Programme Officer, Investment Facilitation, ITC

	Day 3: 6 February 2026 

	Session III: Investment facilitation needs assessment

	9:30 – 9:45 
	Recap of Day 2 and Plan for Day 3

	9:45 – 11:00
	Interactive exchanges in the context of Tunisia – continued (breakout groups)
Applied measures and practices related to streamlining and speeding up administrative procedures provisions
Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law
Chuwankorn Sasanabanchakul, Programme Officer, Investment Facilitation, ITC

	11:00 – 11:15
	Refreshment Break

	11:15 – 11:35
	Recap: Investment Assistance Services, Regulatory Coherence and Sustainable Investment provisions as contained in both the AfCFTA  Investment Protocol and the IFD Agreement
Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law

	11:35 – 12:30 
	Interactive exchanges in the context of Tunisia (breakout groups)
Applied measures and practices related to investment assistance services, regulatory coherence and sustainable investment
Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law
Chuwankorn Sasanabanchakul, Programme Officer, Investment Facilitation, ITC

	12:30 – 13:45
	Lunch Break

	Session IV: Investment facilitation needs assessment

	13:45 – 15:15
	Interactive exchanges in the context of Tunisia - continued (breakout groups)
Applied measures and practices related to investment assistance services, regulatory coherence and sustainable investment
Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law
Chuwankorn Sasanabanchakul, Programme Officer, Investment Facilitation, ITC

	15:15 – 15:30 
	Refreshment Break

	15:30 – 15:50
	Recap on the categorization of the IFD measures – Makane Moïse Mbengue, Senior Expert on International Trade and Investment Law

	15:50 – 16:00 
	Closing remarks and next steps
· Tunisia
· Saoussen Ben Romdhane, Programme Officer, Office for MENA countries, ITC
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