
[bookmark: _Toc30943914][bookmark: _Toc207991520]Onsite Evaluations[footnoteRef:1] [1:  See Annex I for a detailed methodology.] 

The evaluation of TA activities is a strategic function contributing to increase quality, accountability and transparency towards Members, donors, partners and other stakeholders. The M&E of WTO TA assesses the efficiency, effectiveness, impact and continued relevance of courses, workshops or seminars, and any potential for improvement. WTO uses the DAC Criteria for Evaluating Development Assistance – OECD[footnoteRef:2], to structure each data record form for comparative analysis and for evaluation report conclusions. [2:  Relevance, Coherence, Effectiveness, Efficiency, Impact and Sustainability.] 

Onsite evaluations are a powerful tool to observe training dynamics, through participants' body language and interaction with the trainers and peers; the change in knowledge and skills of the participants; whether the programme meets the learning objectives; whether participants' prior knowledge was adequate; the level of interaction between participants and trainers; the various training methods used; whether the level of the activity was adequate; etc. They allow the evaluator to engage in informal discussions and interviews throughout the training.
They also give a higher standing to the final evaluation session in which focused questions can be addressed collectively by the participants. This first-hand feedback enables the evaluator to measure participants' reaction to the training.
Periodic onsite evaluations also contribute to lending a higher level of credibility to the 
self-evaluations performed by the trainers in their BTORs. Under normal circumstances, TAME would carry out around six onsite evaluations per year in order to diversify the subjects and regions covered, so that all the WTO subjects and regions be reviewed over a two to three-year cycle. In the absence of face-to-face TA and of a budget to travel, the conduct of onsite evaluations will be significantly reduced in 2026-27 and may even be cancelled.
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0. As part of its mandate to promote RBM across WTO TA activities, TAME undertakes regular reviews to assess the effectiveness of TA provided to Members and to identify good practice, innovative approaches, and areas for further improvement. These reviews are carried out using a variety of instruments (e.g., activity-based on-site evaluations, activity/programme-based ex-post evaluations, country-based impact assessments, etc.) that measure different levels of training effectiveness according to the Kirkpatrick's Training Evaluation Model. This model identifies four levels:
a. Reaction: this level measures how trainees reacted to the training;
b. Learning: this level measures what the trainees have learnt from the activity;
c. Behaviour: this level evaluates how far the trainees have modified their behaviour as a result of the training received;
d. Results: finally, this level tries to assess the outcome of the training for the teams or organisations in which the trainees operate.
0.1.   Onsite evaluations are used to assess the Reaction and Learning levels:
a. To assess the learner's Reaction to training, the evaluator observes the training's dynamics through participants' body language and interaction with the trainers and peers. The evaluator also engages in informal dialogue (guided interviews) with the participants throughout the training (usually during the breaks) to collect their impressions and investigate any attention-grabbing behaviour observed (e.g., difficulty with the training language). Where possible, the evaluator leads the final evaluation session (using focus-group discussion technique) to gather first-hand participants' feedback on the training.
b. To assess the Learning achieved by participants during the course, the evaluator considers factual evidence (results of pre- and post-course quizzes, individual projects, participants' self-reflection and takeaways sessions, etc.) and observes the change in knowledge and skills of participants (ease of moving to higher level of difficulty, pertinence of the discussions, etc.). Factors affecting the ease of learning are assessed by the evaluator: adequacy of expected learning outcomes (objectives) with the level of training, adequacy of participants' prior knowledge and homogeneity of the audience, appropriateness of training methods used, preparation of the training, etc.
0.2.   Several TA activities are selected annually by TAME for onsite evaluation taking into account a set of objective criteria: rotation of the WTO topics and of TA regions, mix of PLS levels (2 or 3), coverage of the various Key Results of the TA plan, features of the activities (duration, standalone or module in larger activity, etc). In some cases, an activity can be selected for evaluation outside of these criteria for various reasons including: in response to a substantiated request from the organizers; for pilot-testing; to explore a feature of special interest (e.g. an innovative approach); as part of a meta-evaluation on a given topic (i.e. multiple activities on the same topic can be evaluated successively for comparative analysis); etc.
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Upon selection of a TA activity for an onsite evaluation:
· TAME contacts the officers responsible for the activity (trainers and ITTC responsible officer) to collect preliminary information about the activity: background to the request (for regional or national activities), expected outcomes, participants profiles, selection process, how is the activity being organized (partners, shared responsibilities, outside trainers, etc.).
· TAME observes the preparation of the activity by being copied on relevant email exchanges, attending key preparatory meetings (with partners when relevant), by being updated on selection process; and by being given access to any documents' repository (GoogleDrive, Virtual Classroom, etc.) shared with partners and students. As an observer, TAME does not intervene in the decision-making process but only takes notes of the organizational arrangements for subsequent analysis.
· TAME explores with the organizers the best way to integrate the evaluation into the programme without disturbing the natural flow of the activity (e.g., when possible TAME is provided with a slot during the opening session of the activity to briefly introduce the evaluation and seek participants' collaboration; a final evaluation session of 20 minutes is included in the programme and facilitated by TAME). Activity's PEF can be tailored to the specificities of the activity by TAME in some cases.
During the activity:
· TAME observes the activity and engages dialogue with the participants on the margin of the activity (e.g., during the breaks) and with the trainer(s) and external speakers as needed.
· TAME may interview local partners, when relevant.
· TAME moderates the final evaluation of the activity.
· TAME considers the tools used by the trainers to test the acquired knowledge.
· At the end of the activity, TAME may hold a debrief session with the trainer(s) and partners to share initial feedback.
After the activity:
· TAME analyses the data gathered during the evaluation and when necessary, triangulates the findings with historical data (review BTORs and programmes of past editions of the same activity).
· TAME reviews trainers' BTOR and analyses the appropriateness of RBM indicators and sources of verification (results of pre- and post-course tests, final exam, project work, etc.) used by the trainers to assess activity's performance.
· TAME prepares a draft evaluation report and shares it with the organizers (trainers and ITTC responsible officer) for correction of possible factual errors or clarification.
· TAME finalizes the report based on input received and circulates it internally to selected recipients (activity evaluation reports are for restricted circulation within WTO).
· Non-sensitive information (e.g., generic data from the activity, recommendations applicable to other activities, good practice, lessons learned, etc.) is disseminated by TAME through the TA annual performance report and other means, as applicable.
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0.3.   There is no standard outline for an onsite evaluation report. The structure of the report will depend on the areas of emphasis identified for each activity. However, throughout its various sections, it will seek to address three of the five OECD/DAC criteria featured in the evaluation framework for TA: relevance, effectiveness and efficiency. A typical report would address:
a. the background to explain the history of the activity when relevant, its context and general features;
b. the evaluation methodology and objectives;
c. the preparation of the activity and its efficiency (e.g., when involving external partners);
d. the relevance of the activity to the participants and the adequacy of the objectives;
e. the delivery of the programme (content and methods) and its alignment with for the objectives; and
f. the conclusions arising from the analysis, highlighting lessons learned, good practice and recommendations for future improvements, if any.
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Participant's Evaluation Form (PEF)[footnoteRef:4] [4:  All the questions are mandatory except for the comments (Q11). The rating for most questions goes from 1 to 5, 1 being the lowest score and 5 the highest. ] 



Venue 				Date			Mission code 


Title of TA Activity


1. What is your general opinion about this TA activity?
2. Is this your first face-to-face WTO TA activity?
3. Your knowledge of the subject matter was:
a. Prior to the TA activity
b. After the TA activity
4. To what extent were the following specific objectives achieved? (Description of the specific objectives)
5. Do you find the TA activity professionally useful or relevant? 
6. How do you intend to use the knowledge acquired through this TA activity? Please provide concrete examples.
7. Your overall opinion of the TA activity in the following areas:
a. Quality of lectures and presentations
b. Use of audio-visual aids (e.g., PowerPoint presentations, videos, tutorials or demonstrations)
c. Usefulness of practica exercises, case studies, simulations (if available) 
d. Usefulness of the virtual classroom (if provided)
e. Interaction with trainers and speakers
f. Quality of training materials e.g., background reading, shared files, online tools) (if available)  
g. References to national/regional experience
h. Duration of the TA activity
8. The logistical arrangements for the TA activity were
9. In your opinion, which session(s) of the TA activity was/were the most valuable?
10. Are there any topics which you felt were not addressed sufficiently?
11. Comments
