

Draft AICA Agenda

Strategic Applications of AI in Customs Management
Duration: 4 Days | 12 Sessions (1hr 15min each)
Language: English (Arabic interpretation provided)
Audience: Executives and senior managers in strategic planning and IT
Facilitators: IMF Fiscal Affairs Department & METAC
Course Objective: To enhance participants’ understanding of AI applications in the customs environment, focusing on strategic implementation, leadership, and resource planning.

Registration (8:00 a.m. – 8:30 a.m.)
Administrative Briefing (8:30 a.m. – 9:00 a.m.)
Opening Session and Tour de Table (9:00 a.m. - 9:45 a.m.)
Group Photo and Coffee Break (9:45 a.m. – 10:15 a.m.)
Day 1: Strategic Foundations
1. The Strategic Importance of AI (10:15 a.m. – 12:00 p.m.)
· Understand AI’s transformative potential in public sector and customs operations. 
· Explore global trends and strategic drivers.
Noon prayer break
2. Data-Driven Decision Making (12:15 p.m. – 1:30 p.m.)
· Learn how data analytics supports strategic planning and operational efficiency. 
· Discuss data governance and decision frameworks.
Lunch break
3. Successful Applications of AI and Data Analytics (2:15 p.m. – 3:30 p.m.)
· Review real-world examples from customs and related sectors. 
· Identify success factors and common challenges.

Day 2: Technical and Operational Insights
4. Machine Learning Fundamentals for Executives (8:30 a.m. – 10:15 a.m.)
· Simplified overview of ML concepts tailored for non-technical leaders. 
· Scenario mapping to connect ML to strategic priorities.
Coffee break
5. AI in Customs: Use Cases and Implementation Strategies (10:30 a.m. – 12:00 p.m.)
· Explore practical applications in risk profiling, fraud detection, and inspection. 
· Develop implementation roadmaps.
Noon prayer break
6. Risk Management, Compliance, and Regulatory Frameworks (12:15 p.m. – 1:45 p.m.)
· Identify risks such as bias, data privacy, and algorithmic opacity. 
· Explore national and international regulatory frameworks (e.g., EU AI Act, OECD AI Principles). 
· Discuss how to align AI initiatives with legal and institutional requirements. 
· Activity: Scenario simulation—designing a regulatory response to an AI use case.
Lunch
7. Driving Innovation through AI (2:15 p.m. – 3:30 p.m.)
· Foster a culture of innovation and agile thinking. 
· Examine public-private partnerships and innovation labs.

Day 3: Leadership, Ethics, and Change Management
8. Change Management and Leadership in AI Adoption (8:30 a.m. – 10:15 a.m.)
· Equip leaders to manage organizational transformation. 
· Explore communication strategies and stakeholder alignment.
Coffee break
9. Ethics, Governance, and Social Responsibility (10:30 a.m. – 12:00 p.m.)
· Address ethical considerations and governance structures. 
· Discuss transparency, accountability, and inclusion.
Noon prayer break
10. Resource Planning for AI Implementation (12:15 p.m. – 1:45 p.m.)
· Plan for infrastructure, talent, and sustainability. 
· Conduct budgeting and capacity-building exercises.
Lunch
11. Measuring Impact and Performance of AI Initiatives (2:15 p.m. – 3:30 p.m.)
· Define KPIs and evaluation frameworks. 
· Learn monitoring and reporting techniques.

Day 4: Strategic Integration and Planning
12. Developing a Strategic Roadmap for AI in Customs (8:30 a.m. – 10:15 a.m.)
· Align AI strategy with organizational goals. 
· Create phased implementation plans and identify key milestones. 
· Capstone Activity: Draft and present a strategic AI roadmap.
Coffee
13. Course wrap up, evaluation and closing session (10:30 a.m. – 1200 p.m.)
Noon prayer and end of course lunch (12:00 p.m. – 1:15 p.m.)
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