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National Workshop on Trade in Services
Gaborone, Botswana
24-27 November 2026
Programme outline

Tuesday 24 November 2026

	Morning 
	Registration

Opening Session
Welcome and opening remarks; introduction of participants; workshop objectives and programme.

Self-Assessment Test

The Changing Role of Services Trade in Growth and Development
Recent trends in services trade; services and economic diversification; digitally delivered services; services in value chains; relevance for Botswana’s trade and development strategy.
Review of the GATS 
Architecture and scope of the GATS; modes of supply; MFN; transparency; domestic regulation; key exceptions; relationship between general obligations and specific commitments.


	Afternoon
	Detailed Review of the GATS – Specific Commitments 
Market access, national treatment and additional commitments; horizontal and sector-specific commitments; relationship between scheduled commitments and the applicable regulatory regime.

Scheduling of Specific Commitments – Techniques and Common Pitfalls
Services classification; structure of schedules; standard scheduling terminology; horizontal limitations; common scheduling mistakes and ambiguities.

Review Quiz on the GATS and Scheduling
Short quiz and discussion to consolidate the main concepts covered during Day 1 and prepare participants for the practical work on Day 2.






Wednesday, 25 November 2026

	Morning 
	Botswana’s Services Commitments 
Review of selected entries from Botswana’s GATS, SADC and AfCFTA commitments; interpretation of scheduled limitations; comparison of levels of commitment.

Practical Scheduling Exercise
Exercise on translating regulatory measures and negotiating instructions into schedule entries; market access versus national treatment; horizontal versus sector-specific limitations; measures that do not need to be scheduled.


	Afternoon
	Introduction to I-TIP Services and the Services Trade Policy Database (STPD) 
Overview of information on commitments and applied services trade policies; use of I-TIP Services and the STPD to support negotiating analysis.

From Requests to Offers 
Preparing and analysing requests and offers; identifying negotiating interests; comparing requests with applied regimes and existing commitments; assessing possible new bindings; use of STPD information to support the exercise





Thursday, 26 November 2026

	Morning 
	Services Domestic Regulation 
Licensing requirements and procedures, qualification requirements and procedures, and technical standards; identifying regulatory barriers to services trade; GATS domestic regulation disciplines; WTO Disciplines on Services Domestic Regulation and key flexibilities; relevance for the development of regional regulatory frameworks.

Trade in Services under SADC and the AfCFTA – Achievements, Current Agenda and Issues for Botswana 
Comparative stocktake of the two regional frameworks; Botswana’s commitments and participation; achievements to date; current negotiations and implementation agenda; sectoral regulatory frameworks and annexes; key issues for Botswana.

	Afternoon
	Comparing the GATS, SADC and AfCFTA Services Frameworks – Short Exercise 
Comparison of variation in provisions and approaches; areas where SADC and AfCFTA go beyond the GATS; differences in liberalization processes; GATS provisions not incorporated or addressed differently, in the regional frameworks.

Managing Overlapping Trade, Digital Trade and Investment Frameworks 
Coherence between GATS, SADC and AfCFTA commitments; interaction with e-commerce/digital trade rules; links with investment and investment facilitation agreements and initiatives.

Mutual Recognition Agreements – Concepts and Legal Framework
Purpose and operation of recognition arrangements and MRAs; GATS Article VII; recognition versus harmonization; relationship with licensing and professional regulation; role of MRAs in facilitating trade in professional services and mobility.





Friday, 27 November 2026

	Morning 
	Mutual Recognition Agreements in Practice – Regional Approaches and Prospects for Botswana 
SADC and AfCFTA provisions and ongoing work on mutual recognition; existing guidelines and institutional processes; selected MRA experiences in Africa and other regions; practical steps in developing and implementing MRAs; roles of trade ministries, regulators and professional bodies; possible priorities for Botswana.
The WTO–World Bank Trade in Services Competitiveness Dashboard 
Introduction to the Dashboard and its main components; use of quantitative and qualitative indicators to assess services trade performance and potential; identifying strengths, constraints and possible policy priorities for Botswana.


	Afternoon
	Practical Exercise – Applying the Trade in Services Competitiveness Dashboard to Botswana
Participants use the Dashboard to examine selected aspects of Botswana’s services economy, identify strengths and weaknesses, and discuss possible policy and negotiating priorities emerging from the analysis.

Workshop Conclusions and Next Steps
Key lessons; outstanding questions; priority negotiating and policy issues; domestic coordination needs; possible areas for follow-up technical assistance.
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